JOINT COMMUNITY COLLEGE & FINANCE COMMITTEE MEETING
SEPTEMBER 9, 2022
COMMUNITY COLLEGE COMMITTEE MEMBERS PRESENT: Campbell, Griffith, Vice Chairman
Henke
COMMUNITY COLLEGE COMMITTEE MEMBERS ABSENT: Clary, Shaw, Nolan
FINANCE COMMITTEE MEMBERS PRESENT: Campbell, O’Brien, Griffith
FINANCE COMMITTEE MEMBERS ABSENT: Haff, Hicks, Fedler, Skellie, Hogan, Clary, Rozell,
Wilson
SUPERVISORS: Hall, Henke
SUNY Adirondack - President Duffy, Ann Marie Scheidegger
Warren County Supervisors
Melissa Fitch, County Administrator
Al Nolette, County Treasurer
Debra Prehoda, Clerk
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Call to Order
2. College Update – President Duffy
3. Higher Education Emergency Relief Funds
4. 2022 SUNY Adirondack Facilities Master Plan
5. 2023 – 2024 Capital Project Request
6. Sponsor Share Request
7. Bargaining Unit Contracts
8. Other Business
9. Adjournment

Mr. Griffith called the Community College Committee to order at 10:05 with Vice Chairman Henke
making the quorum at SUNY Adirondack, Bryan Hall, Bay Road, Queensbury, NY. The Finance
Committee did not have a quorum. Warren County called their committees to order.
BARGAINING UNIT CONTRACTS – Motion to enter an executive session to discuss union
negotiations, and real property transfer was moved by Mr. Campbell, seconded by Mr. Henke and
adopted. A motion to return to regular session was moved by Mr. Henke, seconded by Mr. Campbell
and adopted. Motion to move forward with ratifying the Facility Association and Support Staff contracts
was Mr. Campbell, seconded by Mr. Henke and adopted. Warren County also approved.
COLLEGE UPDATE by President Duffy:
• Fall classes have started
• Will meet budgeted enrollment
• Increase of new students from Warren County and returning students from Washington County
• Expect 350 in housing (last year 225)
• Growth areas: Early College – 171 total = 115 juniors and 52 seniors, Prison Education – 17
students earned certificates in Management and Entrepreneurship and 20 enrolled for the fall, and
Athletes – recruiting new student athletes.
• New – In consultation with Global Foundries developed an electrical maintenance technician “boot
camp”; in partnership with Saratoga City Schools continuing ed taking over administration adding
30 new courses; starting in the spring LPN to RN in Saratoga, received funds $230,000 to develop
curriculum for cannabis/hemp; substance abuse services program enhancements – grant funds to
increase enrollment; investing $250K of stimulus funding in health and wellness initiatives and
thanks to Warren County they will be administering the Peer to Peer Veterans Program.
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Ann Marie Scheidegger, Vice President for Administrative Services and Treasurer, addressed the
following items:
HIGHER EDUCATION EMERGENCY RELIEF FUNDS (HEERF): Funds from the federal government.
Total funds allocated to SUNY Adirondack = $17.3M
• $7.2M for SUNY Adirondack Students
• $10.1 M for Institutional Expenses
Additional NYS match of $3.2M for HEERF eligible capital projects for a total of $20.5M coming into the
college from the federal and state governments due to the COVID pandemic.
2022 SUNY ADIRONDACK FACILITIES MASTER PLAN: It does not require formal action by the
sponsoring counties.
• Required for obtaining 50% NYS reimbursement for capital projects
• Endorsed by the college community and the Board of Trustees
• Supports the Colleges Strategic Plan, the Academic Master Plan, the Strategic Enrollmet
Management Plan and influences the Long Term Financial Plan.
Master Plan Projects over a 10-Year Span -Total $62,800,000. With one long range wish project, new
Field House, bringing it to about $100,000,000.
Projects:
• Scoville Learning Center – Finish renovations.
• Bryan Hall Addition $2,356,000.- Create learning innovation center but ended up renovating some
space and might not need this addition.
• Update General Classrooms – Needs some larger classrooms.
• Gymnasium Renovations and Addition $17M and include a small addition for offices and
weight/training room. Currently has no air conditioning.
• Renovation of Humanities Building $6.5M will need grant funding. Take theater which is under used
for labs.
• Dearlove Hall Renovations and Addition $13.5M has never been renovated. Creating performing
arts space.
• Years 6 – 10 include renovating Washington Hall; new maintenance facility – currently old and
deteriorating and by turf field that needs to move to the north end of campus to a less busy area;
Student Center renovations and additions $300,000 – expand dining area and outside seating and
outside study space for group work; included a new Agricultural Business Building $1.9M; New Child
Care Center – at capacity and need to expand and relocate $6.5M – need third party support; green
space improvements $500,000; and Facility Maintenance Projects $1.3M – deferred maintenance
projects and major improvements have already taken place.
• Long range plan is a new field house $37.5M (2030 cost). Medium sized by the new synthetic turf
field.
The last master plan was an emphasis on new construction 64% and renovations 31.5% and now
more renovations 57% and 39.6% new construction. Projects they need to do and a wish list.
The Treasurer asked if the college would be looking to the counties for capital money. The Vice
President stated it is fair for them to say that they feel that they really do need to address the gymnasium
in the near future. If there was one project in here for the counties to focus on and plan for it would be
the gymnasium.
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2023 – 2024 CAPTIAL PROJECT REQUEST- handout attached for a total of $4,925,548. Have not
submitted a project to the State of New York in the last few years because they stopped funding capital
projects and they were busy with other projects. This is almost a three-year request. Some of these
projects are HEERF fund eligible and included for reimbursement. These projects do not require
sponsor contribution. Foundation $800,000 toward the synthetic turf field. Previously discussed the
synthetic turf field and the final bids when it was rebid two-years later were higher than the original bid
so asked the SUNY Adirondack Foundation to cover the difference.
Funding - $3.2 M funded by HEERF, $800,000 foundation and three years of the local share of capital
chargebacks $922,500 = $4,925,548. Roof top units should be done by the end of next summer, turf
field finished by December and mostly left to do Scoville center and outside dinning.
A motion to approve 2023 – 2024 Capital Projects was moved by Mr. Henke, seconded by Mr.
Campbell, and adopted. Warren County also approved.
SPONSOR SHARE PROPOSAL REQUEST – Handout attached. Would like local share to increase to
15.1%. Asking to get the local share to $5M. Looking for movement going forward or will have to
increase tuition to students and hit fund balance. Local share, County contribution, is based on FTE
per an agreement between the two counties. Possibly find a way to calculate the sponsor share not
using FTE. She believes the college’s current unreserved fund balance will be about $4.8M which
represents about 17% of operating budget and will be using some to cover budget gap. The Treasurer
stated the sponsor share is not only the two counties by also the non-sponsor counties. Mr. Campbell
stated increasing the sponsor’s contribution had been under discussion with both counties prior County
Administrators and that scenario was an eight to ten year proposal to get to the increase using assessed
valuations. The Vice President stated they are looking for a commitment to get there, the increase, and
how will that happen. The President stated they are not just looking for the counties to make this
increase but the college and students will share, do their part, in this long-term financing plan. The
Board of Trustees has approved this request and looking for a commitment to explore this increase.
Without this financial plan, the tuition would increase five plus percent annually to balance the budget
and with this financial plan could keep it at three percent or below. The college is looking to keep the
burden to the local residents as reasonable as possible. At a minimum, the college would be looking
for an increased commitment for their budget next year. The Treasurer stated need look at the timeline
if we are going to change the methodology and thinks the long conversation is going to be how that five
million dollars is split. The college would like a commitment by hopefully January 2023 but April 2023
at the latest.
OTHER BUSINESS:
TRUSTEE APPOINTMENT – Motion to appoint Colleen McDonald to the SUNY Adirondack Board of
Trustees filling the unexpired term of Kevin Hayes due to a resignation, term expiring June 30, 2026
was moved by Mr. Campbell, seconded by Mr. Henke and adopted.
The meeting adjourned at 12:13 P.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors
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the need for improvements to the College's facilities is necessary to provide an
improved learning environment, necessary repairs to old equipment, purchases of new equipment,
WHEREAS,

upgrades to existing facilities which have deteriorated; and
WHEREAS, the following capital needs are required for the Campus:
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; and
WHEREAS, the total cost of the above capital needs projects is Nine Million Eight Hundreci Fif ty
Thousand
and Ninety Five Oollars and nol100 {59,851,095), of which Fifty percent (50%) will be
One
funded by the State of New York and the remaining Fifty percent (50%) is funded by the Sponsors; and
WHEREAS, the Sponsor share in the amount of Four Million Nine Hundred Twenty Five Thousand
Five Hundred Forty Eight Dollars and no/100 ($4,925,548) shall be borne by the capital chargebacks
collected by the College andlor other resources, including Federal Aid and donations the College may
receive; now therefore be it
RESOL\IED, that the Board of Trustees of Adirondack Community College authorizes the above
capital projects; and be it further
RESOLVED, that the Sponsor's share of the cost of the projects of $4,925,548 shall be paid from
the accumulated capital chargeback funds and/or other resources.

Adopted at the August 25,2022 Regular Meeting of the Board of Trustees of SUNy Adirondack.

Signed:

&6tu- ,&arurzZ-

Kathleen Grasmeder, Chair

{Corporate Seal}

Date
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SPONSORS SHARE PROPOSAL

AMY RYAN

Circular economists

HOMETOWN: GLENS FALLS, NEW YORK
2000 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE IN MATH & SCIENCE
2003 GRADUATE OF UNIVERSITY OF ALBANY, BACHELOR OF SCIENCE IN EARTH AND ATMOSPHERIC SCIENCES
2020 GRADUATE OF HARVARD UNIVERSITY, MASTER OF BUSINESS ADMINISTRATION
CURRENTLY: CO-FOUNDER OF ESG STRATEGIES

“SUNY Adirondack
was the right choice
for me. This school is a
foundation point for me,
fundamentally, but it also
let me transition out of
high school a little more
comfortably than I ever
would have admitted.”

LISA MITZEN

Nonprofit leaders

HOMETOWN: HUDSON FALLS, NEW YORK
1989 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE IN BUSINESS
1991 GRADUATE OF SUNY UTICA, BACHELOR’S DEGREE IN BUSINESS ADMINISTRATION
CURRENTLY: RETIRED MORTGAGE LENDER; CO-OWNER OF HANDSOME COCK FARM,
HATTIE’S RESTAURANT & CHICKEN SHACK, AND THE BREAD BASKET; CO-FOUNDER
OF BUSINESS FOR GOOD

“SUNY Adirondack
sent me on a great
track. You can redefine yourself over and
over again, and the
college was a great
place for me to start.”

NICK KOSBY

IT instructors

HOMETOWN: WHITEHALL, NEW YORK
2010 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE IN MEDIA ARTS
2012 GRADUATE OF BURLINGTON COLLEGE, BACHELOR’S DEGREE IN PHOTOGRAPHY
2015 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE DEGREE IN INFORMATION TECHNOLOGY: COMPUTER NETWORKING
CURRENTLY: INSTRUCTOR OF IT NETWORKING

“The college isn’t
just a college. It’s a
community hub, too.
The students are from
all walks of life, at
different stages in
life. SUNY Adirondack
has been a staple in
my life.”

$140.3 M
TOTAL INCOME
ADDED IN THE
REGION

2,216

JOBS SUPPORTED
IN THE REGION

16%

RATE OF RETURN
TO STUDENTS

4%

RATE OF RETURN
TO TAXPAYERS

0.7%

OF REGION’S GRP

ECONOMIC IMPACT
SUNY Adirondack generates more in tax revenue than it appropriates. The college impacts
its service area economy in a variety of ways.
SUNY Adirondack provides students with the
knowledge, skills and abilities they need to become productive citizens and add to the overall output of
the region. Further, it is an employer and buyer of goods
and services, and attracts money that otherwise would not
have entered the regional economy through its day-to-day
operations, construction activities and the expenditures of
students.

WHAT WE DO
The college’s mission — to provide an outstanding academic experience for its students — is even more critical during
a period of economic recovery. SUNY Adirondack continues to help local health care providers address a shortage
of nurses, support local high school students who wish to
begin higher education without leaving home, assist midcareer local residents who lost jobs to master new skills
to return to the workforce, and provide local companies
with specialized training for their employees so they can
compete more effectively in the post-COVID world.

GREAT FUTURES START HERE.
FIND EVERYTHING YOU NEED AT SUNY ADIRONDACK.

THE SPONSORS’ SHARE
REVENUE SOURCE 		
(FY23 BUDGET)
AMOUNT

STUDENTS
STATE
OTHER
GRANTS
SARATOGA
WARREN COUNTY
WASHINGTON COUNTY

% TOTAL
REVENUE

$12.1 million
$7.8 million
$4.4 million
$2.5 million
$2.5 million
$2.2 million
$1.6 million

36.6 percent
23.7 percent
13.4 percent
7.3 percent
7.6 percent
6.6 percent
4.8 percent

Sponsor support and the increased investment students bear

SUNY Adirondack’s sponsor support falls below our peer average and hasn’t changed
substantially in more than 15 years. The support has not kept pace with minimal
increases in personnel and benefit costs, which make up 80 percent of the college’s budget.
In addition, the level of support the college receives from its sponsors directly correlates
to revenue it receives from other counties that send students to SUNY Adirondack.
The cumulative impact on the college is significant. Despite being good stewards of
our fiscal resources and having one of the lowest per FTE costs in the system, it is the local
constituent, the student, who ends up paying a larger share of that cost,
an investment many cannot afford to make.

PEER CC’S 16-17 ACTUAL
ADK BUDGET 18-19 PROPOSAL

50%

0%
STUDENT
REVENUE

SPONSOR
CONTRIBUTION

CHARGEBACKS

OUT-OF-STATE
TUITION

STATE
REVENUE

5.2%

5.5%

0.6%

2.4%

11.1%

8%

10%

11.1%

15.5%

20%

26.5%

28.7%

30%

45.4%

40%

40%

SUNY ADK’S
SPONSOR
SUPPORT falls
below our peer
average and directly
correlates to students bearing a
larger share of costs.

OTHER
REVENUE

ADDITIONAL SPONSOR SUPPORT NEEDED TO MEET PEER AVERAGE:

$1.35 MILLION

SPONSORS SHARE PROPOSAL
2022-2023

REQUEST: $5 MILLION
Sponsor support

In 2017, SUNY Adirondack identified the need for the
Sponsor Share to increase to ensure the college’s fiscal stability and initiated discussions
with leaders from Warren and Washington counties regarding increasing
the contribution to more closely resemble the average of its peer group.

GREAT FUTURES

START HERE

QUEENSBURY: 640 BAY ROAD | QUEENSBURY, NY 12804
SARATOGA: 696 ROUTE 9 | WILTON, NY 12831
GLENS FALLS: 14 HUDSON AVE. | GLENS FALLS, NY 12801

AD!RONDACK COMMUNiTY COLLEGE
RESOLUTION
SPONSORS SHARE
WHEREAS, SUNY Adirondack has a significant economic impact on the region; and
WHEREAS, SUNY ,lCirondack generates more in tax revenue for V,'lrren and Washingtcn County

than it appropriates; and
WHERIAS, SUNY Adirondack's sponsor support fall below our peer average, resulting in students
bearing an increased percentage of the cost to attend; and
WHEREAS, an increase in the sponsor share to the peer averagz of 75% of operating revenues
critical to SUNY Adirondack's fiscal stability and ability to carry out its mission; and

is

the need for the sponsor share to increase to
ensure the college's fiscal stability and initiated conversations with U'/arren and Washington County to
increase the contribution to a level that more closely resembles the average of its peers; now therefore
be it
WHEREAS,

in 2017,

SUNY Adirondack identified

that the Board of Trustees of Adirondack Community College requests that Warren
and Washington county to increase their sponsor support to'J.So/o of operating revenues.
RESOLVED,

Adopted at the Augusl25, 2022 Regular Meeting of the Board of Trustees of SUNY Adirondack.

Date

Signed

Kathleen Grasmeder, Chair

(Corporate Seal)
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