FINANCE COMMITTEE MEETING MINUTES
APRIL 7, 2022
FINANCE COMMITTEE MEMBERS PRESENT: Campbell, O’Brien, Haff, Hicks, Fedler,
Skellie, Hogan, Clary, Rozell, Wilson, Griffith
FINANCE COMMITTEE MEMBERS ABSENT: None.
SUPERVISORS: Hall, Henke, Ferguson, Shaw, Fisher, Nolan
Debra Prehoda, Clerk of the Board
Al Nolette, County Treasurer
Roger Wickes, County Attorney
Melissa Fitch, County Administrator
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Call to Order
2. Accept Minutes – March 10, 2022
3. Department Reports/Requests
A. Treasurer – Monthly Reports
B. Budget Amendments
1. County Clerk - .2 to .4 Grant - $15,581
2. Tourism – Additional Incentives - $225,000
3. ARCC Membership - $551
4. Public Health - .4 to .2 Vaccine Coolers - $2,600
5. DSS – 2021 Budget State Training School - $128,461
6. DPW – Champlain Basin & MS 4 Grant Carryover
4. Health Insurance Renewal
5. Other Business
6. Adjournment

Chairman Campbell called the Finance Committee meeting to order at 10.03 A.M. in the Board
of Supervisors Chambers and via zoom.
A motion to accept the minutes of the March 10, 2022 meeting was moved by Mr. Griffith,
seconded by Messrs. Wilson and Rozell, and adopted.
DEPARTMENT REPORTS/REQUESTS:
TREASURER – Al Nolette, County Treasurer, addressed the following items with the
committee:
• Monthly Reports – Handout attached.
o Sales tax to date totals $6,005,902.33. The last deposit was $198,204.08 less than the
prior year’s deposit but the County is $568,797.77 over last year to date. Chairman
Campbell wanted to make the committee aware that the State has talked about relieving
the sales tax on gasoline and Assemblywoman Woerner has contacted the County to
see if Washington County would be interested in removing their sales tax on gas.
Chairman Campbell did respond that probably 8 to 10% of the County’s total income
would be out of gas sales tax. He stated the County is not doing anything different at
this point and this will probably be addressed in the State budget. The Treasurer
estimates that the County receives $2M from sales tax on gasoline sales in the County.
He stated the auto industry has been the County’s number one sales tax driver
consistently.
o The Treasurer settled with the Town Tax Collectors yesterday and the percent turned
over to the County and the dollar amount were both down this year. The unpaid taxes
from the years 2018 – 2020 remain at a level he is still uncomfortable with.
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o Cash balances up around $11M which equates to about the amount received in ARP
funding and additional sales tax. The cash flow is better than he has seen it in a while.
For 2022, right on track with last year in net cost for General Fund and finished last year
well. Marchiselli money is flowing and last week received $1.4M and if he had known
sooner, he could have retired the borrowing but instead borrowed $2M for another year
at 1.1%.
BUDGET AMENDMENTS: Handouts attached.
• County Clerk – Transfer funds from Equipment to Contractual Grant $15,581 – A motion to
transfer grant funds from equipment to contractual to cover software expenses in the
amount of $15,581 was moved by Mr. O’Brien, seconded by Mr. Wilson, and adopted.
• Tourism – Additional Incentives $225,000 – The Working Group for the American Rescue
Plan funding allocated $600,000 for tourism. Request to amend the 2021 budget to
recognize $225,000 of that funding in the tourism budget for additional initiatives to promote
tourism as presented by Black Dog Media to the Agriculture, Planning, Tourism and
Community Development Committee. A motion to amend tourism budget $225,000 for
additional initiatives, number to be assigned by the Treasurer and decrease appropriated
fund balance $225,000 was moved by Mr. Griffith and seconded by Messrs. Wilson and
O’Brien. Discussion. Chairman Campbell stated if this passes $285,000 has been allocated
out of the $600,000 which is out of the second tranche of funding that the Board has yet to
formally allocate and approve. The motion to amend tourism budget $225,000 for additional
initiatives, number to be assigned by the Treasurer and decrease appropriated fund
balance $225,000 was moved by Mr. Griffith, seconded by Messrs. Wilson and O’Brien,
and adopted.
• Adirondack Regional Chamber of Commerce (ARCC) Membership $551 – The Agriculture,
Planning, Tourism and Community Development Committee recommended joining the
Adirondack Regional Chamber of Commerce and the Planning budget needs to be
amended for this expense. This will be beneficial for getting information out to the business
community. This fee is equal to what Warren County and possibly Saratoga pay as
members; government fee. A motion to amend Planning budget increasing contractual
$551.00 and decreasing Contingency $551.00 was moved by Mr. Griffith, seconded by Mr.
Wilson, Mrs. Fedler, and Mr. O’Brien, and adopted.
• Public Health – Transfer funds from Contractual to Equipment Vaccine Coolers $2,600 – A
motion to transfer funds from contractual to equipment to purchase some vaccine coolers in
the amount of $2,600 was moved by Mr. O’Brien, seconded by Mr. Wilson and Mrs. Fedler,
and adopted.
• Department of Social Services (DSS) Amend 2021 Budget State Training School $128,461
– A motion to amend 2021 DSS budget for expenses incurred with a youth placed in OCFS
custody in the amount of $128,461 was moved by Mr. Wilson, seconded by Mrs. Fedler,
and adopted.
• Amend County Road Fund 2022 Budget for Lake Champlain Basin Program Grant –
Requesting to amend County Road Fund 2022 budget for Lake Champlain Basin program
grant for a brine maker in the amount of $132,000. The Treasurer stated if this is a piece of
equipment then the account number will change to D.5000.5110.2625. A motion to amend
County Road Fund 2022 budget for Lake Champlain Basin Program grant for a brine maker
in the amount of $132,000 was moved by Mr. O’Brien, seconded by Mr. Skellie, Mrs. Fedler
and Mr. Wilson, and adopted.
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•

Amend 2022 County Road Fund Budget to Carryover Unspent Water Quality Improvement
Grant MS4 - A motion to amend 2022 County Road Fund budget to carryover unspent
Water Quality Improvement grant MS 4 in the amount of $77,046 was moved by Mr.
O’Brien, seconded by Mrs. Fedler and Mr. Wilson, and adopted.

HEALTH INSURANCE RENEWAL – Matt Schuette, Marshall & Sterling - Jaeger and Flynn
has been acquired by Marshall and Sterling as of 1/1/21. The County has a minimum premium
contract with a spending maximum throughout the year that can never exceed in that given
year and in that process it is still a fully insured contract. With that contract, the County has an
opportunity to save throughout the year if your claims for your employees, spouses and
dependents are below whatever threshold set in the contract. If the County plans to stay fully
insured then this is the contract to stay with and still stay fully insured. Blue Shield is now
Highmark as of January. It does not make a lot of sense to change carriers every year but they
did go out to market and the only other provider for our contract is Empire and they were not
competitive. The County has had a particular year where it was good to have that ceiling
because the County actually had a deficit and it does not affect the County because of that
ceiling in the contract. If in a given year the County does have a deficit it is forgiven and does
not carry forward. Recommending staying with Blue Shield/Highmark and they started at a
25% increase but ended at just under a 10% increase. Some Covid test kits went through the
Blue Plan and participants can get eight test kits per member per month, free to user, and hits
the County at $12 each which is an example of costs going up in the background. The County
had a deficit and the claims lagged in the switch from Empire to Blue Shield so the County
went into the contract with low claims, immature, and now that the claims have caught up, the
rate change is based on a mature claim history. The County Administrator stated typically the
increase is between 5 to 7% and this increase is significant and does bring out some concerns
about what is going to happen in the future. Mr. Schuette stated there are things to consider for
2023 and beyond and he will discuss with the committee over time different alternatives to
consider to limit risk and potentially lower the cost; i.e., self-insuring – way to do it to lower risk.
The copays are staying the same but the prescription formularies change and members may
see some changes. Dental and vision are staying the same. Mr. Campbell stated all premiums
are going to stay the same and the only changes are in union contracts that went up to the
employee 25% contribution. The County Administrator stated the rate is increasing but the
employee’s contribution is not changing according to the Budget Officer. The budget included
a $900,000 appropriation from the Health Insurance fund to reduce rates because hoping for a
rate decrease but it will now be used to cover the increase. Approval is needed to sign contract
to begin open enrollment and this process can be moved up eight days by allowing the
Treasurer to sign rather than by resolution authorizing the Chairman to sign on April 15th. A
motion to allow one-time authorization for the Treasurer to sign Health Insurance contract was
moved by Mrs. Clary, and seconded by Messrs. Haff and Wilson and Fedler. Discussion. Mr.
Schuette stated the County has a June renewal date and everything has to be wrapped up by
early May to send off to Highmark and in order to get ID cards. Open enrollment has to start
the third week in April and close the first week of May. The carrier is not notified until the
contract is signed. He stated February 2023 is their first look at renewal rates and the start of
the process for next year. A motion to allow one-time authorization for the Treasurer to sign
Health Insurance contract was moved by Mrs. Clary, seconded by Messrs. Haff and Wilson
and Fedler and adopted.
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OTHER BUSINESS: None.
The meeting adjourned at 11:10 A.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors

Resolution No. A April 15, 2022
By Supervisors
TITLE: Amend 2022 Budget – County Clerk
WHEREAS, the County Clerk has requested a budget amendment to transfer grant funds from
equipment to contractual to cover software expenses, and
WHEREAS, the Government Operations and Finance Committees have approved this request;
now therefore be it
RESOLVED, that the County Treasurer is hereby authorized to make the following budget
amendment:
Increase Appropriation:
A.1410.4625.01

Grant Contractual – Co. Clerk

15,581

Decrease Appropriation:
A.1410.2625.99

Grant Equip. – Co. Clerk

15,581

BUDGET IMPACT STATEMENT: None. Transfers funds between line items.
Resolution No. B April 15, 2022
By Supervisors
TITLE: Amend 2022 Tourism Budget for 2022-2023 Additional Initiatives
WHEREAS, the Board of Supervisors agreed to make an additional investment in Tourism,
potentially using American Rescue Plan funds of up to $200,000 a year for three years , and
WHEREAS, the County has contracted with Black Dog Design for tourism services related to
marketing and promotion of tourism activities, and
WHEREAS, Black Dog Design gave a presentation to the Agriculture, Planning, Tourism and
Community Development Committee for additional initiatives with a focus on Events, Shop Washington
County, Itineraries, Places to Stay/Short Term Rentals and Multimedia with a proposed budget of
$225,000, and
WHEREAS, the Agriculture, Planning, Tourism and Community Development Committee
recommends moving forward with the additional initiatives; now therefore be it
RESOLVED, that the County Treasurer is hereby authorized to make the following budget
amendment:
Increase Appropriation:
(No. to be assigned by Treas.)

Tourism – Additional Initiatives

Increase Appropriated Fund Balance:
A.599
Appropriated Fund Balance

225,000

225,000

BUDGET IMPACT STATEMENT: Creates a new line item in the Tourism budget to track the additional
initiatives. Funds unspent in 2022 will be carried over into the 2023 budget.

Resolution No. C April 15, 2022
By Supervisors
TITLE: Amend 2022 Planning Budget for Adirondack Regional Chamber of Commerce Membership
WHEREAS, the Agriculture, Planning, Tourism and Community Development Committee
recommends becoming a member of the Adirondack Regional Chamber of Commerce, and
WHEREAS, the annual fee for this membership is $551, and
WHEREAS, this was not included in the 2022 budget; now therefore be it
RESOLVED, that the County Treasurer is hereby authorized to make the following budget
amendment:
Increase Appropriation:
A.8020.4070

Dues & Subscriptions – Planning

551

Decrease Appropriation:
A.1990.4530

Contingency

551

BUDGET IMPACT STATEMENT: Funds the membership to the ARCC from contingency. If this
resolution is approved, the contingency account will be $521,944.
Resolution No. D April 15, 2022
By Supervisors
TITLE: Amend 2022 Budget – Public Health for Vaccine Coolers
WHEREAS, the Director of Public Health has requested a budget amendment to transfer funds
from contractual to equipment in the amount of $2,600 to purchase vaccine coolers, and
WHEREAS, the Health and Human Services and Finance Committees have approved this
request; now therefore be it
RESOLVED, that the County Treasurer is hereby authorized to make the following budget
amendment:
Increase Appropriation:
A.4006.2625.53

Grant Equip. – COVID Response Funds

2,600

Decrease Appropriation:
A.4006.4625.53

Grants – COVID Response Funds

2,600

BUDGET IMPACT STATEMENT: Transfer between line items within COVID-19 vaccine response
funds.
Resolution No. E April 15, 2022
By Supervisors
TITLE: Amend 2021 Budget for Youth Placed in Office of Children and Family Services (OCFS)
Custody
WHEREAS, on March 8, 2022, DSS was billed $294,461 for 2020 maintenance expenses for a
youth placed in OCFS custody, and

WHEREAS, a budget amendment is needed in the amount of $128,461 to cover these costs,
and
WHEREAS, the Finance Committee has approved this amendment; now therefore be it
RESOLVED, that the County Treasurer is hereby authorized to make the following 2021 budget
amendment:
Increase Appropriation:
A.6129.4290

Expenses – State Training School

128,461

Decrease Appropriation:
A.6100.4290

Expenses – Medicaid

128,461

BUDGET IMPACT STATEMENT: Washington County is billed 50% of the total cost and this amount
is 100% local cost. The youth was discharged in August of 2021. They anticipate being billed for 2021
around the same time next year and anticipate a budget shortage of at least $101,000.
Resolution No. F April 15, 2022
By Supervisors
TITLE: Amend County Road Fund 2022 Budget for Lake Champlain Basin Program Grant
WHEREAS, Washington County was awarded a grant of $132,000 from the Lake Champlain
Basin Program for the purchase of a brine maker in 2021, and
WHEREAS, this grant needs to be added to the 2022 budget; now therefore be it
RESOLVED, that the County Treasurer is hereby authorized to make the following budget
amendment:
Increase Appropriation:
D.5000.5110.4625.2203

Grant – Brine Maker

132,000

Increase Revenue:
D.5000.5110.4589

Federal Aid for Other Trans. Grant

132,000

BUDGET IMPACT STATEMENT: Grant awarded through the Lake Champlain Basin program for the
purchase of a brine maker to make brine to use to treat roads in the winter as an alternative to salt.
Resolution No. G April 15, 2022
By Supervisors
TITLE: Amend 2022 County Road Fund Budget to Carryover Unspent Water Quality Improvement
Grant MS 4
WHEREAS, Washington County was awarded a NYS DEC Water Quality Improvement Program
(WQIP) grant for a stormwater mapping project, and
WHEREAS, the Superintendent has requested a budget amendment to carry over unspent funds
of $77,046; now therefore be it
RESOLVED, that the County Treasurer is hereby authorized to make the following budget
amendment:

Increase Appropriation:
D.5000.3310.4625.1903

Grants WQIP – MS 4

77,046

Increase Revenue:
D.5000.3310.3589

State Aid – Other Transportation

77,046

BUDGET IMPACT STATEMENT: Carries over unspent WQIP grant into the 2022 budget.

