GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES
JANUARY 19, 2021
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: O’Brien, Rozell, Haff, Hicks,
Fedler, Ferguson, Losaw
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: Fedler
SUPERVISORS: Hall, Henke, Campbell, Skellie, Hogan, Clary, Griffith
Debra Prehoda, Clerk of the Board
Roger Wickes, County Attorney
Al Nolette, County Treasurer
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1)
Call to Order
2)
Accept Minutes – December 22, 2020
3)
Department Requests/Reports
A. Building & Grounds – Capital Plan Discussion
4)
Other Business
5)
Adjournment

Chairman O’Brien called the meeting to order at 10:00 A.M. via teleconference.
A motion to approve the minutes of the December 22, 2020 meeting was moved by Mr. Rozell, seconded
by Mr. Ferguson, and adopted.
DEPARTMENT REPORTS REQUESTS:
BUILDINGS & GROUNDS – Matt Jones, Superintendent of Buildings and Grounds, addressed the
following items:
•
Burgoyne Ave – Bids to replace the roof have been issued and conducted a walk through for
potential bidders. Bids must be submitted in the next few weeks and then an exact cost for the roof
will be known.
•
Capital Plan Discussion, handout attached:
o
Roof replacement exact cost unknown until bids returned.
o
Paving the parking lot at Burgoyne is needed for when Public Health relocates to that site
and will be an in house project with DPW. $50,000 is just materials not labor.
o
Burgoyne Campus Upgrades $100,000 – The list of upgrades could come from the
architectural survey which will identify upgrades needed, i.e. upgrades to hvac system.
o
LEC RTU (Law Enforcement Center roof top units) were out to bid and pulled when COVID
started. They have already been engineering and would like to put them back out to bid. There
are six units on the roof and two units have been done and units 5 and 6 are smaller.
o
No plans for paving the Municipal Center Parking lot. Patching as needed but it still needs
to be done. The current Superintendent of Public Works was not here when the original
conversation took place regarding paving the Municipal Center parking lot and is willing to take
a look at the project to see if there is anything they could do. Paving the parking lot would go
behind the projects listed. Mr. Campbell stated it would probably need to be re-engineered
now. This is a whole different project than paving a road. The Buildings and Grounds
Superintendent and Public Works Superintendent will discuss and report back at the next
committee meeting.
•
Capital Plan Funding – Mr. Campbell, Budget Officer, discussed the funding, handout attached.
Current funds available in the capital plan totals $1,164,616. He plans to discuss the results of the roof
bids and award bid and also discuss bonding for that project at the next Finance Committee meeting.
The bonding rates are very favorable right now at 1.65% and also need to finance the SUNY
Adirondack project. The handout lists future projects, i.e. town/county highway barns. The $1M bond
for the roof and the money in the capital plan will fund most of the Buildings and Grounds projects for
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2021 and the beginning of the DPW barn projects. The DPW shop at the Municipal Center would be in
the ten to fifteen year plan. A motion to move $1M bonding request to the Finance Committee for
consideration was moved by Mr. Rozell, seconded by Messrs. Losaw and Ferguson, and adopted.
The Treasurer will provide a full report on all capital projects at the Finance Committee meeting.
OTHER BUSINESS:
Department Heads Involved in Political Parties – Chairman O’Brien asked the County Attorney to look
into a policy regarding department heads involved in political parties. The County Attorney stated you
would have to use the Hatch Act which talks about political activities in government and that was
loosened up allowing activity in political parties so he thinks there would be a real first amendment
problem with banning political party activity by employees. He does not think a blanket policy would
serve the County well. Legal consequence would be it would be challenged and overturned. Chairman
O’Brien asked if a statement or letter discouraging department head involvement in political parties could
be an option and the County Attorney stated the net effect of a letter is the same thing as a policy. Mr.
Haff stated the Board kind of set a precedent with a recent department head appointment that it was not
in writing, it is an understanding, and he thinks that should just be left alone. Mr. Hick stated his concern
is involvement internally in the county has a direct crossing of a Supervisor’s situation that creates that
conflict. Mr. Hall, Chairman of the Board, stated it was communicated to an applicant for a department
head position that it did not appear that they would have enough support if there was not a resignation
from his political party committee position. The County Attorney stated there is a tremendous difference
between a policy that the county government passes that says no involvement and I can’t support you
because of whatever reason. Chairman O’Brien stated perhaps it should be communicated to candidates
that being an officer in a political party might impact the support they receive for the position. Committee
consensus was no policy.
The meeting adjourned at 10:57A.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors

